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What are your plans for the weekend?
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We tend to blend out what most of us are aware of.




Agenda

Why sustainable value chains matter.
How to develop sustainable value chains.

What the impact of sustainable value chains is.
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Why?
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Risk to Business

Value chains are managed by businesses, and their
obligation is to work to protect human rights.

Risk to People

* Liability, fines, and penalties

* Loss or reputation and
creditworthiness

* Production downtimes, delivery
delays

 Financial loss

Impact on health and wellbeing
Loss of access to education

Limited access to favorable
working conditions

Loss of life and security of the
family



Caring for human rights move from voluntary ‘nice-to-have’
to mandatory ‘'must-have:’
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UN Guiding California UK Modern Loide Australian Civil Law  Lieferketten EU Supply
Principles  Trans- Slavery Act Vigilance, Modern Extension  -sorgfalts-  Chain Due
on Business parency in France Slavery Act Switzer- pflichten- Diligence
and Human Supply land gesetz Act

Rights Chains Act Germany



Supply chain due diligence moves from soft law to hard law.

Supply Chain Due Diligence Act (DE) Supply Chain Due Diligence Act (EU)

umi \\/hen will it enter

B into force? R 18D
Companies with more than 3,000 FTE (2023) Large EU limited liability companies (~500 FTE)
o which firrme will it Companies with more than 1,000 FTE (2024) Smoﬂgr Urmted liability companies operating in
HBIHE v ~ 4,500 companies in Germany specified high impact sectors (~250 FTE)
appty - ~ 17,000 companies in the EU

Human rights preservation : :
Human rights preservation

™ What do firms need Minamata Convention on Mercury; Pollution prevention
ith? Stockholm Convention on persistent organic : : :
B8 to comply wit oollutants P J Alignment with Paris Agreement

Extension to tier-n if necessary Across entire supply chain

: : Fines
\\ What are cons_equer;ces Flnels (lpo|?ful) o . Criminal liability
- > fornon-compliance® Exclusion from public tenders Exclusion from public tenders

European Commission (2022): Just and sustainable economy: Commission lays down rules for companies to respect human rights and
environment in global value chains. https://ec.europa.eu/commission/presscorner/detail/en/ip_22_1145 Accessed 20 April 2022



Caring for human rights move from voluntary ‘nice-to-have’
to mandatory ‘'must-have:’
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How?



) Starting with the bill of materials, businesses gain
transparency over their supply chains.
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https://open.sourcemap.com/maps/5a09basd7fcc6de217ca4b915; Choi, T. Y., et al. (2021). "Managing extended supply chains." Journal of Business Logistics 42(2): 200-206.



As businesses make their supply chains transparent,
inefficiencies are uncovered.

Christian Hartmann, Reuters



I

Supply chain transparency unearths additional optimization
opportunities.
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) Cooperatives establish strict membership criteria to

safeguard all members of the value chain.

Principles of C.A.F.E. Practices:
Sustaining Farmers,
Strengthening Communities

Ll =1 ]

F a The People
[ :
[ ] :
Education for :
children living

R Creating a safe

: work environment
Safe, healthy living
conditions and access
to medical care

Fair wages, benefits,
and non-discriminatory
employment policies

The Planet

»>
- T Farming methods that promote
long-term productivity and keep
the soil healthy
Q Growing shade trees to
Q encourage biodiversity and
7) protecting wildlife habitats
Conserving {‘
energy and water Q Q
Minimizing environmental
Q impact through proper waste

treatment and reducing use
of agrochemicals

https://stories.starbucks.com/stories/2017/sustainability-is-at-the-heart-of-starbucks-coffee-sourcing/
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Ensuring price
transparency for
every coffee we buy
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Improving the supply
chain to ensure the future
of coffee and economic
livelihood of farmers
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What?



Sustainable value chain management reduces carbon
emissIions.

On average, a one unit increase in
sustainable supply chain
management is associated with

— 0

17%

Scope 3 GHG emissions in the
following year.

Eggert, J. and J. Hartmann. 2021. Purchasing's contribution to supply chain emission reduction. Journal
of Purchasing and Supply Management 27 (2): https://doi.org/10.1016/j.pursup.2021.100685.
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Businesses with a track record of sustainable supply chain
management strategies fared better during the pandemic.

= cumulative stock value perfomance (mid price) of all companies in the sample in 2020

YEAr aVerage ---------==-=-= - s o e oo ow Vv Y
i i
H 1
H 1
H 1
H 1
@ 4\ .
H 1
H 1
’ :
1
year low -—f------mcoemn- !
1 Ll :
H 1
e |
H 1
: 1
‘ :
! 1
Jan. 01.2020 day of year low day of recovery Dec. 31.2020

@ extent of the inflicted damage = ((year average — year low) / year average) * 100

@ recovery time = day of recovery — day of year low

Eggert, J. and J. Hartmann. 2022. Sustainable supply chain management — a key to resilience in the global pandemic. Supply
Chain Management: An International Journal.



Thank you for your attention!

Prof. Dr. Julia Hartmann

Professor for Sustainability Management

EBS Universitat fur Wirtschaft und Recht | EBS Business School
Burgstrasse 5 | D-65375 Oestrich-Winkel

P+49611 /71022188

F+49 6117102102188
https://www.hartmann-sustainability.com/
https:;//www.ebs.edu/de/person/julia-hartmann
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